Minutes of Meeting – Sound Therapy Network Working Party Group
19 March 2009

Present:  
Sheila Hill


Lyz Cooper


Suzanne Inayat Khan


Colin 


Rami Shaafi
Colin & Rami clarified that, at this time, neither is able to participate in the tasks the Working Party Group needs to accomplish before a Sound Therapy member association can be officially launched.  
It was agreed that initially the Working Party Group would consist of Sheila, Lyz and Suzanne and we would keep Colin & Rami informed of our progress by email as both expressed their interest in being involved at a future date.  Lyz will contact Grace Grayling to see whether she would still like to participate in this process.

Skills & Experience: Suzanne has book-keeping experience.  Lyz has PR and marketing as well as research experience.  Sheila has some web design/graphics experience.  We all have wide-ranging admin & organizational experience.
Organization Structure

Lyz expressed her interest in investigating charitable status for the association to help with funding & promotion amongst other reasons.  Suzanne thought this might prove onerous & expensive at the present time.  Sheila suggested using a simple structure initially: a voluntary organization with a Constitution and - until such times as we have (a) our core principles & documentation agreed and (b) more people participating - we refer to ourselves as a Working Party Group.  It was agreed that no decision is necessary at this time about using either a limited company or charitable status.  

Lyz expressed her concerns about using the word “association” and felt clarification was needed regarding any restrictions that might be implied by its use – particularly with regard to collecting fees.
Sheila suggested we consider how we encourage lay members to join us – ‘lay’ as in not already a sound therapist or connected to anyone currently on the WPG, and preferably not complementary therapists but ok if they don’t work with sound.  Previous committee/group work experience would be an advantage, willingness to participate in work to be achieved essential.  An average of 3-4 hours per week required.
Action:  Lyz to clarify any restrictions regarding the use of the word “association”.  Lyz to investigate the criteria for establishing a registered charity, to prepare a briefing note for circulation to the group covering the main points/steps required including advantages or disadvantages for consideration.
Core Documents
Sheila briefly introduced the documents circulated with the Agenda & stressed that they are templates only & should be reviewed and adapted to our particular purpose.  
She explained their origin & briefly outlined the VSR process initiated by the BCMA, which has resulted in the formation of the BCTC (British Complementary Therapies Council for VSR).  The BCTC will act as an independent regulator whose priority is to protect the public.  
Sheila suggested splitting the documents on the basis of priority into separate steps for review, discussion and approval.  
Step 1:  Constitution, aims & objectives – to be reviewed & approved at June meeting

Step 2:  Standards of Practice & Code of Ethics – to be reviewed and hopefully discussed at June meeting.  Perhaps only one document will be completed that day.
Step 3:  Training & Education Standards & CPD to be considered once Steps 1 & 2 are completed.

Once the Working Party Group has agreed its core documents we can then consider what we want in our application process for members.

Action 1:  All to review the Constitution & Aims & Objectives; to circulate any comments and proposed changes prior to the next meeting with the aim of agreeing final version at the next meeting.

Action:  All to review documents in Step 2 prior to June meeting with a view to discussing any changes that should be made.  

It was agreed that from now on any documents or working papers that need to be sent/circulated to the WPG for consideration as an agenda item at future meetings, will arrive at least 10 days prior to the meeting date.
It is understood that any member of the Working Party Group can nominate/request items to be added to the Agenda for any forthcoming meeting.  A final Agenda will – in principle – be circulated 7 days in advance of any meeting whenever possible.

Business Plan
Sheila suggested that everyone consider what tasks should be included in a business plan and how long we envisage those tasks taking to be completed.  We also need to create a draft budget of income & expenditure.

Action:  Everyone to circulate their ideas for tasks to be included in the business plan.  Order of tasks to be discussed and agreed at June meeting.

Communication with the Sound Therapy Community

It was suggested and agreed that we start using the Sound Therapy Network website as an information resource for progress of the Working Party Group.  Pages will be added where Working Party agendas & minutes of meetings will be available to download.  Also, any core documents – once agreed – will also be available.   Regular updates will be posted to keep visitors to the site informed of our progress.

Much of Lyz’s time has been taken up in circulating and following up communications with people who have expressed interest in the past.  Sheila proposed that from now on, we change our approach and let people take the initiative if they wish to be involved.  An invitation to all those on Lyz’s list will go out in one email in advance of each meeting (preferably with at least one month’s notice when possible) advising the date, time  & location of each meeting.  
It will then be up to each individual to contact Lyz by a certain date to confirm their attendance.  Once that date arrives, Lyz will contact the Working Party members to let them know who will be attending.
Action:  Sheila to update current website with new Meeting Dates Page 

Action:  Lyz to circulate email to her contacts once Sheila confirms the website has been altered.
Next Meeting:

It was agreed that the next meeting will take place on Thursday 4th June at 1pm.  We meet in the foyer area of the National Theatre on the South Bank, Waterloo.

